County of San Bernardino
Risk Management Division, Human Resources as of

April 2003
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Self-Insurance Administration

Insurance Specifications/Negotiations Procurement/
Renewals/RFPs

Rate Structuring/Allocation

Risk Trend Analysis/Loss Experience
Contract/Lease/RFP Review

Budget Management

Conflict of Interest

Automated Claims Systems Management
Stress Exam Program

Training

Actuarial Compilation

Sub Fund/Expenditure Reporting (27 funds)
Audits

Board Items

Risk Management Administration Contracts/RFPs
Scope of Work

Schedules of Insurance

Certificates of Insurance

County-wide Waivers

Self-Insurance Annual Report (State)
Policy/Standard Practices

Property Conservation Program

Appraisals

FEMA response/coordination for County
Emergency Responses - 24 hour call

Property claim coordination w/insurance carrier
Insurance JPA Administration

Management reporting

Cost benefit analysis studies

Analyzes risk through actuarial studies and loss reporting

systems

Legislative analysis and risk assessment
OCIP (Owner Controlled Insurance Program)
EMS Program (EMSA & SB 612)

Physician Reimbursement programs
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Processing all payments/requisitions
and electronic transfers

Budget

Payroll

Records

Financial Statements

Actuarial Data Compilation

Sub Fund/Expenditure Reporting (27 funds)

Audits

Premium Billing

Insurance premium payments

Claims payments

Special Event Liability Insurance
Estate Insurance

SPARTA Program

Volunteer Services Insurance Program
Work Release Insurance Program
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CAL/OSHA Compliance

Accident Review/Investigation
Training

Inspection/Survey

CAL/OSHA Summary

CAL/OSHA Reporting

Emergency Response (Safety)
EOC (Emergency Operations Center manning)
Safety related consulting to County
Departments

Employee Safety & Health

Shut down County facilities

Train Safety Coordinators
Bloodborne Pathogen Program

[ CLAIMS MANAGEMENT SERVICES ]

* Claims Administration for self-insured and insured public
liability, workers' compensation, all risk fire, comprehensive
auto, personal property reimbursement and embezzlement

and crime
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Supv. Liability Claims
Representative

Claims investigation, negotiations,
litigation and settlement

* Claims records
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Claims payments

Securing legal defense; assigning &
directing legal counsel

Subrogation Program/settlements/
promissory notes

Analyzing legislative, court decisions
and industry trends and recommending
changes in County policies and
procedures.
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Workers' Compensation
Supervisor

Claims investigation, negotiations,
litigation and settlement

Claims records

Claims payments

Litigation Avoidance

Administration of Special Districts' JPA
Workers' Compensation claims
Securing legal defense, assigning and
directing Counsel

Coordinating with the Center and EHAP
(Employee Health and Productivity)



